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Executive Summary

The 2025 Annual Report of the Legal Administration at the University of Jeddah serves as a comprehensive record of the Administration’s activities and outputs
throughout the year. It presents the level of achievement across various areas of legal jurisdiction and highlights the measures and activities undertaken to support the
University's institutional framework, enhance the soundness of procedures and decisions, and advance legal practices in accordance with applicable laws, regulations,
and relevant instructions.

During 2025, the Legal Administration carried out its responsibilities across a range of key legal areas, most notably the management and follow-up of cases and
litigation, the examination of legal matters and judicial procedures, the preparation and review of legal memoranda and documents, the provision of legal consultations
and opinions, the review of contracts and agreements, and the examination of grievances and legal requests. These activities reflect the broad scope of the
Administration’s work and the diversity of the University sectors benefiting from its legal services.

With regard to preventive legal work, the Administration focused on reviewing matters prior to the adoption of procedures and decisions with legal implications, as well
as examining the regulatory frameworks governing administrative practices and activities. These efforts contribute to reducing the likelihood of violations and disputes,
mitigating legal risks and their potential consequences, and enhancing the soundness of procedures adopted by the University’s various sectors.

The Administration’s activities also included the review and development of policies, procedures, and legal guidelines, along with efforts to standardize procedural
practices, define workflows and responsibilities, and improve documentation and follow-up mechanisms. These efforts support the development of a more structured

legal framework that is measurable and continuously subject to improvement.



Executive Summary

In the area of cases and disputes, the Administration handled incoming cases and followed up on their various stages and related procedures in accordance with
applicable legal requirements. This included documenting relevant procedures and supporting documents, as well as monitoring judgments, decisions, and subsequent
actions, thereby enhancing the efficiency of case management and safeguarding the University’s rights and interests.

In the area of contracts and legal consultations, the Administration addressed requests referred by various University sectors, examined the relevant legal and
substantive aspects, reviewed contracts and agreements, and provided legal comments and opinions. These efforts contribute to ensuring the soundness of contractual
obligations and strengthening the University's legal protection.

With respect to grievances and legal requests, the Administration reviewed matters falling within its jurisdiction, verified the relevant facts and supporting documents,
and provided legal opinions accordingly. This contributes to addressing such matters on the basis of clear, objective, and procedurally sound principles.

The Administration also placed particular emphasis on building legal awareness within the University by preparing and disseminating legal and awareness materials and
implementing initiatives and programs aimed at enhancing knowledge of applicable laws and regulations. These efforts seek to strengthen awareness of legal rights,

duties, and responsibilities among the various beneficiaries of the University’s services.



Executive Summary

As part of institutional performance development, the Administration worked to organize legal data and information, improve methods of recordkeeping, documentation,
and follow-up, and make effective use of relevant electronic platforms and systems. These efforts enhance access to information, improve the efficiency of file
management, and support the preparation of reports and performance indicators necessary for measuring institutional performance.

The report presents the results of the Administration's work during 2025 based on quantitative indicators, operational data, and actual outputs, enabling the
measurement of completed activities, analysis of performance levels, identification of areas for improvement, and determination of operational priorities. This approach
contributes to enhancing the accuracy of administrative reporting and supporting data-driven decision-making.

The report also highlights the Administration’s efforts to strengthen integration with the University's various sectors through the organization of communication and
coordination channels concerning legal matters. These efforts contribute to expediting the processing of requests, improving the quality of legal inputs and outputs, and
clarifying roles and responsibilities in matters requiring joint coordination.

Accordingly, the performance recorded during 2025 reflects the continued development of legal work toward greater organization, documentation, measurement, and
institutional development, with a focus on the quality of outputs, procedural efficiency, legal risk mitigation, and enhancing the added value of legal services provided to

the University.



Executive Summary

This report therefore serves as an institutional reference for documenting the activities of the Legal Administration and measuring its performance during 2025,
highlighting the achievements of its various units and areas of responsibility, while providing a reliable information base that can support operational planning,

procedural development, performance improvement, identification of development opportunities, and the enhancement of the overall efficiency of the legal work
framework at the University of Jeddah.
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